NAPSTER
INTRODUCTION

Founded in May 1999 in Dorm in Northeastern University, Napster Inc. is now today the world’s leading file-sharing community. Based in Redwood California, Napster  has expanded  larger  than  ever  though  of  by  its  two  founders.  The company  continues to grow in popularity , business capital  through  ventures  by  the  public and  the  music  industry.

NAPSTER  : THE FILE  SHARING  TECHNOLOGY

What does it do

Napster has first introduced to the Internet  community  in beta  version  software  that  enables  users  of  the  software  to  share  mp3  files  from  one  users  hard  drive  to  the  receiver’s  hard  drive . Both  users must  be  on  line  and  have  the  same  beta  version  software  . The software  is also  used  independently  from  the internet , which  means  that  all of  the  file  sharing  can not be  monitered  by  Napster  and  Internet  authorities. . Napster’s software application  enables  users to locate  and  share  media  files  from  one  convenient , easy  to use  interface . it  also  provides  media  fans  a forum  to  communicate  via  instant  messaging , chat rooms and  Hot list user Bookmarks.

In the developing world, networks include robust connections with powerful servers -- systems that are expensive to build and maintain. The Napster model, by contrast, connects low-powered computers that aren't always online in the first place.

Napster is an application that allows users to learn about others' tastes and share their MP3 files. If users choose to share files, the application makes a list of those files, and sends the list and only the list to become part of the central Napster directory. The Napster directory, then, is a temporary and ever-changing list of all the files that members of the community are willing to share. Users can search that list, comment on the files on others' computers, see what other people like, and chat about all this. 

Napster does not copy files. It does not provide the technology for copying files. Napster does not make MP3 files. It does not transfer files.  Napster simply facilitates communication among people interested in music. It is a return to the original information sharing approach of the Internet

How does it do

Napster  generates  an  Internet site  which  acts  as  a  middleman   between  music  fans  and  sites  around  the  world  where  the  music  e-surfers  crave can  be downloaded  into  their  computers  and  then  played . Napster  users,  essentially,  trade  e-music  with  other  Napster  users  with  the company  bringing  the two  users  together and  facilitating  the  exchange.

It  combines  a  number  of  elements ,including  a  search  engine  and  the ability  to  turn  someone's  home  PC  into  a  ``server''  computer  dishing  out information  to  other  machines.  The  current  outcome  is  a  system  that  lets  people share  music  files.  The  technology  also  represents  a  significant  step   toward  the advent  of  an  Internet  as  the  Net  was  meant  to  be,  a  multi-directional  collection  of computers  and  networks  that  lets  anyone  create  and  distribute  information  as  easily  as  we  browse  the  World Wide Web  today. 

When  most  of  us  go  online , we  are  assigned  temporary  locations , called  Internet Protocol (IP)  addresses, where  our  computers  exist  on  the  Net  during  that  online  session.  Napster-like technologies allow  us  to  be  found  by  others  when  we're  online , so  we  can  serve information  to  others  as  if we  had  a  permanent  IP address  like  most  Web sites.  

What changes Napster brought in------

Napster technically is not that  much  of  a  change  from  many things  that  went  on  before. You could, in  fact, download  lots  of  MP3s  off  the Web long  before  Napster  was out  there. What Napster  did  was revolutionary , and  really interesting.  They  said , "Hey, we  don't have  to  host  the  files  ourselves , we  don't even  have  to  give  people  software  so that  they  can  host  the  files  themselves. We're  going  to  make  hosting  files  a  byproduct  of  consuming  files."  And  that  was a  revolutionary  change.

This  system  could be  used  as to go  around one  of  the  Net's  worst  choke  points , the  Domain  Name  System , or DNS . It  just might  work. The  DNS  is  a  system  of  names  and  numbers  that  lets  computers  find  each  other on  the  Internet . It suffers  from  a  deliberate , artificial  scarcity  of what  are  called ``top-level domains,''  the  best  known  of  which  are  .com,  .net,  .org,  .gov  and  the like.  

Problem With Napster

Although  Napster  is  free , you  still  pay  from  the  time  and  frustration  spent  on downloading  mp3 files. . Another  factor  that  increases  download  time  is  the  amount of  activity.  During  peak  hours  the  activity  is  so  high  that  the  download  time can be  extended. Another  factor  to  consider  is  the  user  that  you  are  downloading  from  can  cancel  the  transfer  at  anytime.  Either by logging  off  or  simply  canceling  the transfer , the  source  user  ultimately  can  control  who  can  transfer  from  them.  As  a result  of downloading  music  you  run  the  risk  of  poor  quality  and  inefficiency. 

LEGAL  ISSUES – COPYRIGHT  INFRINGEMENT

Recording industry argues that  Napster  is inappropriately  helping  its  users  get  for free  copyrighted  material  which  people  are supposed  to  pay  for. The  argument  is  that  record-makers  create  "intellectual property"  when  they  compose music  and  lyrics  and  must  by  law  be  compensated for  the  subsequent  use  of  that  intellectual  property . Otherwise, the industry argues, people would simply steal each others' ideas and world  product without fear of punishment or cost. That's why copyright laws were drafted to begin with. And on the surface of it, it looks likely that the next few judges who look at this issue will decide that existing copyright laws should indeed be extended to electronic users, much to the delight of the industry and the chagrin of both Napster and its customers. 

Napster’s legal fight  with  the  recording  industry illustrates what typically happens  when  technology  overcomes  existing legal standards.  In  the  case  of  the Internet  start-up  versus  the  long-established  music  makers, the  big  question  is whether  existing  copyright  laws  -- most  of  which  have  been  on  the  books  for  decades, even  centuries  -- cover the  new  shape  of  the  cyber world. 

And don't be surprised, too, if Napster and the recording industry  come up with a settlement which allows the company to continue to  do what it does while forcing its users to pay in some fashion for the  privilege of doing what they do.

In its business ventures Napster  has gone from a free music to a “pay to play” music basis. On  November 2,2000. it  was announced that Napster signed an agreement with Bertelsmann , the parent of BMG.

The whole issue of Napster not being a free-based service defeats its purpose and what it stands for. It was formed to allow people to freely exchange music, which is something that has never been done before. Now since they have sold out to Bertelsmann Inc. this now opens the door of opportunity to other web sites similar to Napster. Considering the quality and dependability of the music that is currently exchanged, the odds of users willing to pay for that kind of quality are greatly against Napster. 

The major recording labels and some popular bands are strongly in support of the shut down of Napster not only because of the copyright infringement issues, but also the risk of dropping retail sales. Long run users of Napster will no longer feel the need to purchase an entire  CD for $17.00 to listen to only three or four songs you like,  when you can download the same three or four songs without the other songs for free. 

Nearly three-quarters of all Napster users said their use of the service has  widened their musical horizons, encouraging them to purchase music from different artists or from different categories of music. Napster is helping, not hurting, the recording and music publishing industry and artists. A chorus of studies shows that Napster users buy more records as a result of using Napster and that sampling music before buying is the most important reason people use Napster. 

But in a sense, shutting down Napster will not kill the practice of sharing digitized music for free, but will instead push the process underground, since there are a number of rogue alternatives poised to fill a Napster void. www.Gnutella.com and www.freenet.com, for example, is a Napster-like service that eliminates the middleman, or central Web site. Users just share music they’ve obtained with each other. Other programs, such as Freenet, go a step further than Gnutella; these services use encryption codes that keep the identities of users concealed. The existence and widespread use of such programs would make it difficult for record companies to figure out who is using one of these services to share music files.
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